Getting the Most Out of NCFDD Department Chair
and Leadership Resources

Core Curriculum and Guest Expert Webinars

Every Semester Needs a Plan

How to Engage in Healthy Conflict

What | Wished | Would Have Known
About Being an Interim Leader

Week 1: From the Chair's Perspective:
Insights on Academic Leadership: It's All
About The Relationships

Week 2: From the Chair's Perspective:
Insights on Academic Leadership: You're
The Boss And Other Myths About Being
Chair

Week 3: From the Chair's Perspective:
Insights on Academic Leadership: Little
Fires Everywhere

Week 4: Q&A From the Chair's
Perspective: Insights on Academic
Leadership

What | Wished | Would Have Known as an

Academic Leader and University
Administrator

Navigating Uncertainty in Higher Ed:
Approaches for Academic Leaders
Academic Leadership: Cultivating_Your
Mentorship Network

Academic Leadership: When, Why, and
How to Step Up
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NCFDD Faculty Programs

Department Chair Success Program
FSP Alumni Program

Post-Tenure Pathfinders

1-on-1 Coaching

14-Day Writing_Challenge

Additional Resources

e NCEDD Community Space: Department
Chairs

o Academic Leadership Mentoring Map

o The Art of Delegation

B e medley@ncfdd.org


https://web.ncfdd.org/hubfs/CSP%20one-pager-1.pdf?utm_source=LinkedIn&utm_medium=paidsocial&utm_campaign=CSPFeb2025
https://www.ncfdd.org/fsp-alumni
https://www.ncfdd.org/pathfinders
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https://www.ncfdd.org/coaching
https://www.ncfdd.org/14-day-challenge
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https://drive.google.com/file/d/1Qv6KRvKpkjBuq55gkfLnIg0v7IqW0vhD/view
https://members.ncfdd.org/monday-motivator/delegation

